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iPlan System Structure  

 

OUT 
Maximo, SAP, 

Primavera, MS Project 

Event Job Job Step Detail 

Estimate (Estimate approval & variation control) 

EVENT Z 

(Projects) 

EVENT B 
(Repair & 

Maintenance 
Programme) 

EVENT A 
(Shutdown) 

Job 3 

Overhaul Pump 3B 

Job 2 
Overhaul Valve 1C 

Job 1 
Replace compressor 

Job 10,000+ 

Replace insulation 

Job Step 3 

Overhaul Pump 3B 

Job Step 2 
Overhaul Valve 1C 

Job Step 1 
Replace compressor 

Job Step 100+ 

Replace insulation 

IN 
Maximo, SAP, Excel 

REPORTS 

1. Cost discipline 
2. Estimating progress 
3. Job card attachments 
4. Job completion status 
5. Job attachment print outs 
6. Worksheet print outs 
7. Lagging activity summary 
8. Man-hours estimated by 

trade 
9. Material list 
10. Missing job steps 
11. Scaffold activity summary 
12. Job status 
13. Timesheet by job/work 

order number 
14. Total unscoped hours 
15. Live jobs with no progress 

 

Additional information 

1. Job details 
2. Pictures 
3. File attachments 
4. Job cards 

 

MATERIALS LIST 
Item no., cost, lookup 

material list, cost, lead time 

 

RESOURCES 
Trade, rate type, rate £, 
hours, connect to work 

orders 

 

JOB STEP DETAILS 
Description, estimate type, 

targeted hours, connect 

PLANT HIRE 
Item no., cost, lookup plant 

list, cost, lead time 

 
BOUGHT IN SERVICES 
Item no., cost, lookup 

service list, cost, lead time 

 
NORMS 

Calculators to estimate 
scaffold, mechanical, valve 

 
TIME & PROGRESS 

Timesheets & progress, 
recording by job step or 

work order 

 




